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The Board of Directors 
Lafayette Association for 
Retarded Citizens, Inc. 

Lafayette, Louisiana 

V . L. A uLD & A SSOCIATES 
Certified Public Accountants 
112 Fountain Bend Drive 
Lafayette, Louisiana 70506 

E.Mail anldcpa~compuserve.com 
Telephone (337) 984-9717 Fax (337) 984-5544 

INDEPENDENT AUDITO RS' REPORT 
ON THE BASIC FINANCIAL STATEM ENTS 

AND ADDITIO NAL INFORMATIO N 

W e have audited the accompanying statement of financial position of Lafayette Association for Retarded 
Citizens, Inc., (a nonprofit organization) as of June 30, 2001, and the related statements of activities, 
functional expenses, and cash flows for the year then ended. These financial statem ents are the 
responsibility of the Association's management. Our responsibility is to express an opinion on these 
financial statem ents based on our audit. 

W e conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Com ptroller General of the United States. Those standards require that we plan end 
perform the audit to obtain reasonable assurance about whether the financial statements are free of 
material m isstatement. An audit includes examining, on a test basis, evidence supporting the amounts 
and disclosures in the financial statements. An audit also includes assessing the accounting principles 
used end the significant estim ates m ade by m anagem ent, as well as evaluating the overall financial 
statement presentation. W e believe our audit provides a reasonable basis for our opinion. 

On May 1, 1979, buildings in existence were restated to appraisal values. In our opinion, assets should 
be stated at acquisition cost, or if donated, recorded at their fair value at the date of the gift, net of 
depreciation, to conform with generally accepted accounting principles. The effects of this practice on the 
financial statem ents are undeterm ined. 

In our opinion, except for the effects of recording certain buildings at appraisal values, as discussed in the 
preceding paragraph, the financial statements referred to in the first paragraph present fairly in all material 
respects the financial position of Lafayette Association for Retarded Citizens, Inc., as of June 30, 2001, 
and the changes in its net assets and its cash flows for the year then ended in conformity with accounting 
principles generally accepted in the United States of America. 

In accordance with Governm ent Auditing Standards, we have also issued our report dated 
November 15, 2001, on our consideration of the Association's intern al control over financial reporting and 
our tests of its compliance with certain provisions of laws, regulations, contracts, and grants. That report 
is an integra ( part of an audit performed in accordance with Government Auditing Standards and should 
be read in conjunction with this report in considering the results of our audit. 



Our audit was performed for the purpose of forming an opinion on the basic financial statements of 
Lafayette Association for Retarded Citizens, Inc., taken as a whole. The accompanying additional 
information contained in the schedule of activities by com ponent is presented for purposes of additional 
analysis and is not e required part of the basic financial statem ents. The inform ation in this schedule has 
been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our 
opinion, is faidy presented in all material respects in relation to the basic financial statements taken as a 
whole. 

Lafayette, Louisiana 
November 15. 2001 

V. L. AULD & ASSOCIATES 

Certified Public Accountants 



CURRENT ASSETS 
Cash 

LAFAYETTE ASSOCIATION FOR RETARDED CITIZENS, INC 
Lafayette, Louisiana 

STATEM ENT OF FINANCIAL POSITION 
June 30. 2001 

Accounts Receivable (net of allowance for 
doubtful accounts of $15,000) 
Contributions Receivable 
Inventory 
Deposits 

Total Current Assets 

OTHER ASSETS 
Certificate of Deposit 

COLLECTIONS (See Note 4) 

PLANT ASSETS 
Buildings 
Furniture and Fixtures 
Machinery and Equipment 
Transportation Equipm ent 
Land 

Totals 
Less: Accum ulated Depreciation 

Total Plant Assets 

TOTAL ASSETS 

ASSETS 

$1,016,511 

345,040 
8,750 
17,140 
20,514 

$3,714,957 
95,457 
402,661 
362,817 
112~099 

$4,687,991 
2,561~931 

See accountants' report and accompanying notes to financial statements 

$1,407,955 

500.000 

2,126,060 

~4,o84,o15 



LAFAYETTE ASSOCIATION FOR RETARDED CITIZENS, INC 
Lafayette, Louisiana 

STATEMENT OF FINANCIAL POSITION 
June 30. 2001 

CURRENT LIABILITIES 
Accounts Payable 
Accrued Payroll and Payroll Taxes 
Deferred Revenue 

Total Current Liabilities 

NET ASSETS 
Unrestricted 

LIABILITIES AND NET ASSETS 

Operating 
Plant Assets 

Total Net Assets 

TOTAL LIABILITIES AND NET ASSETS 

$ 70,781 
84,091 
1,750 

$1,751,333 
2,126,060 

See accountants' report and accompanying notes to financial statements 

$ 156,622 

~ 3,8?'7,393 

,$4,034,015 



LAFAYETTE ASSOCIATION FOR RETARDED CITIZENS, INC 
Lafayette, Louisiana 

STATEM ENT OF ACTIVITIES 
For the Year Ended June 30, 2001 

PUBLIC SUPPORT AND REVENUE 
Public Support 

Program Revenues 
Contributions 
Special Events 

Total Public: Support 

Revenue 
Other Revenue 
Interest Incom e 
Mem bership Dues 
Gain on Sale of Assets 

Total Revenue 

TOTAL PUBLIC SUPPORT AND REVENUE 

FUNCTIONAL EXPI-NSES 
Program Services 

Client Development 
Housing 
Respite 
Early Intervention 
Supported W ork Systems 
Acadian Village 

Total Program Serv ices 

Supporting Serv ices 
Management and General 
Fund-raising 

Total Supporting Serv ices 

TOTAL FUNCTIONAL EXPENSES 

INCREASE IN NET ASSETS 

NET ASSETS. BEGINNING OF YEAR 

NET ASSETS. END OF YEAR 

$3,822,369 
129,052 
182,843 

$ 10,969 
64,045 
3,786 
26,214 

$1,068,499 
1,328,366 
330,468 
234,674 
39,022 
341,777 

$ 404,630 
150,865 

See accountants' report and accompanying notes to financial statements 

$4,134,264 

105,014 

~4,239,278 

$3,342,806 

~ 555,495 

$3,898,301 

$ 340,977 

3,536,416 

~3,67z,393 
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LAFAYETTE ASSOCIATION FOR RETARDED CITIZENS, INC 
Lafayette, Louisiana 

STATEM ENT OF CASH FLOW S 
For the Year Ended June 30, 2001 

CASH FLOW S FROM OPERATING ACTIVITIES 
Increase in Net Assets 
Adjustments to Reconcile Decrease in Net Assets to 
Net Cash Used by Operating Activities 

Depreciation 
Gain on Sale of Assets 
(Increase) Decrease in Operating Assets 
Accounts Receivable 
Inventory 
Deposits 
Due from Foundation for Retarded Citizens 

Increase (Decrease) in Operating Liabilities 
Accounts Payable 
Accrued Payroll and Payroll Taxes 
Deferred Revenue 

NET CASH PROVIDED BY OPERATING ACTIVITIES 

CASH FLOW S FROM INVESTING ACTIVITIES 
Proceeds from Sale of Assets 
Payments for Property and Equipment 

NET CASH USED BY INVESTING ACTIVITIES 

CASH FLOW S FROM FINANCING ACTIVITIES 
Paym ents on Long-Term Debt 

NET DECREASE IN CASH 

CASH AT BEGINNING OF YEAR 

CASH AT ENDING OF YEAR 

SUPPLEM ENTAL DISCLOSURES 
Interest Paid 

See accountants' report and accompanying notes to financial statements 

$ 340,977 

186.028 
(26,214) 

(42,397) 
9,087 

(9,577) 
14.301 

(25,290) 
4,019 

(26,251) 

424,683 

$ 101,485 
(621,933) 

.,~J520,448 ) 

$ .(9,0581 

$ (104,821) 

1,121,332 

J,$j~ !6,511 



LAFAYETTE ASSOCIATIO N FO R RETARDED CITIZENS, INC 
Lafayette, Louisiana 

NOTES TO F~NANCIAL STATEM ENTS 
June 30, 2001 

NOTE 1 - NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES 

NATURE OF ACTIVITIES 

The Association administers programs for the benefit of retarded citizens in an eight-parish area of 
southern Louisiana. Funding of these programs is primarily from governmental sources. Also, the 
Association operates Acadian Village, a living museum visited by tourists and used by the community for 
public events. The Village primarily generates revenue by admission and gift shop sales. The Village 
employs the clients of the Association to maintain and operate the facility as a part of the work aclivity 
program s. 

FINANCIAL STATEMENT PRESENTATION 

The financial statements of the Association are prepared on the accrual basis of accounting. This means 
revenues are recognized when earned and expenses ere recognized when incurred. Also, the financial 
statement presentation follows the recommendations of the Financial Accounting Standards Board in its 
Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statements of Not-for-Profit 
Organizations. 

PLANT ASSETS 

On M ay I, 1979, buildings in existence were restated to appraisal values. These assets represent 
$318,037 of total plant assets (net of $1,160,944 in accumulated depreciation). All other plant assets are 
stated at cost or, if donated, at fair m arket value at date of receipt. The Association capitalizes all plant 
assets with a cost, or value if donated, in excess of $500. Depreciation is calculated on a straight-line 
basis over estim ated useful lives ranging from four to thirty years. Depreciation expense for assets 
valued at appraisal value is $12,686 and for assets valued at historical cost is $1"73,342. The Association 
has $284,930 of buildings with historical value exempt from depreciation in accordance with SFAS No. 93 

CASH AND CASH E'QUIVALENTS 

For purposes of the Statement of Cash Flows, currency, demand deposits, and repurchase agreements 
are considered cash. 

ACCOUNTS RECEIVABLE 

Accounts receivable are repotled net of an allowance for doubtful accounts. The allowance is based on 
m anagement's estim ate of the am ount of receivables that will actually be collected. 

USE OF ESTIMATE-'S 

Financial statem ents are prepared in conform ity with generally accepted accounting principles. These 
principles require management to make estimates and assumptions affecting certain reported amounts 
and disclosures. Accordingly, actual results could differ from those estimates. 



INCOME TAX STATUS 

The Association is exempt from federal income tax under Internal Revenue Code Section 501(c)(3). It is 
not a pdvate foundation under Section 509(a)(2) of the Internal Revenue Code. 

FUNCTIONAL EXPENSE ALLOCATIONS 

A summary of the costs of providing various program and supporting services is in the statement of 
functional expenses. Accordingly, certain costs are allocated between the programs and supporting 
serv ices benefitted. 

CONTRIBUTED SERVICES 

Many volunteers have donated significant amounts of time to the Association's special events. No 
amounts are recognized in the statement of activities because the criteria for recognition under SFAS No 
116 have not been satisfied. 

INVENTORY 

Inventory of Acadian Village Store merchandise is valued at the lower of cost or m arket. Cost is 
determ ined on the first-in, first-out method, 

ADVERTISING COSTS 

Advertising costs of $21,249 were expensed as incurred 

NOTE 2 - CONTRIBUTIONS RECEIVABLE 

Contributions receivable consist of an amount due from United W ay of Acadiana, This contribution is 
expected to be collected by December, 200f. Therefore, no allowance for uncollectible pledges has been 
recorded. 

NOTE 3 - CONCENTRATIONS OF CREDIT RISK 

The Association m aintains significant am ounts of cash in several accounts with Bank One. At times, the 
balances in these accounts may exceed federally insured limits. The Association has not experienced 
any losses in these accounts. The Association believes it is not exposed to any significant credit risk on 
cash. 

Credit risk with respect to receivables is limited because the Association deals primarily with 
governm ental agencies. 

NOTE 4 - COLLECTIONS 

The Association is the recipient of 17 original oil paintings by the internationally known artist George 
Roddgue. No ownership restrictions are im posed on the Association. The Association presents the 
collection of paintings for public viewing in a separate and secure art gallery. Also included in the 
collection is a dioram a depicting the ceremony claim ing Louisiana for France, constructed by the artist 
Robert Dafford. The Association elects not to capitalize its collections. 
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NOTE 5 - CHANGE IN ACCOUNTING ESTIMATE 

The useful lives of several depreciable assets were changed during the year ended June 30, f998, The 
effect of these changes was to decrease depreciation expense and thereby increase net assets by 
$11,336 for the current year. 

NOTE 6 - LABOR UNION 

Approximately sixty-six (66%) of employees are covered by a collective bargaining agreement with Local 
100, Service Employees International Union of the AFL-CIO (the Union). The current collective 
bargaining agreement expires October 31, 2002. In the Association's opinion, the collective bargaining 
agreement will have no material adverse effect on operations. 

NOTE 7 - LITIGATIO N 

The Association is involved in one lawsuit. Legal counsel advises the likelihood of an unfavorable 
outcome is relatively low. This matter is covered by insurance and is unlikely to have a material effect on 
the financial position of the Association. 

NOTE 8 - RISKS AND UNCERTAINTIES 

The State of Louisiana is the primary controller of revenue for the Association. In the future, financial 
problems of the State of Louisiana may result in reduced funding. It is possible certain programs may be 
severely affected by these declining revenues. However, management believes changes can be 
incorporated into the continuing operations without a catastrophic result. 

NOTE 9 - GIFTS OF FUTURE INTERESTS 

Certain individuals have named the Association as a charitable beneficiary to their estate. In some cases 
restrictions apply to the use of these future funds. However, the Association has no future guarantee to 
the use or access of these assets. The Association's right as a beneficiary , and the economic value, is 
subject to potential c, hange. 

NOTE 10 - EMPLOYEE BENEFIT PLAN 

The Association maintains a qualified defined contribution profit sharing plan with a 401(k) deferred 
compensation provision. All employees who are at least 21 years of age and have completed one year of 
service including a m inimum of 1,0go hours of service are eligible to participate in the plan. The plan 
provides for partial vesting of employer contributions after two years and full vesting after four years of 
service. Employee contributions are 100%  vested. Em ployees may contribute up to 15% of their pretax 
income. The Assc~.lation's contribution is discretionary and is determ ined annually by the Board of 
Directors. A discretionary contribution of $22,354 was made for the year ended June 30, 2001. 



NOTE 11 - LEASES 

The Association leases five copiers and a mailing system under operating leases expiring between 
September, 2002, and December, 2004. In the normal course of business, operating leases are generally 
renewed or replaced by other leases. Total lease expense for the year ended June 30, 2001, is $18,901. 

Minimum future rental payments under non-cancelabte operating leases for each of the next five years 
and in the aggregate are: 

Year Ending June 30, 2002 
Year Ending June 30, 2003 
Year Ending June 30, 2004 
Year Ending June 30, 2005 
Year Ending June 30, 2006 
Total minimum future rental payments 

15,926 
13,941 
7,632 
2,158 

-0- 
.$39,657 

NOTE 12 - RELATED PARTY TRANSACTIONS 

During the year ended June 30, 2001, the Association traded three of its vehicles and purchased five 
used vehicles from a corporation primarily owned by a m ember of the LARC Board of Directors. The new 
vehicles cost a total of $104,503. The trade-in allowance for the three old vehicles totaled $16,200. The 
Association engaged the same corporation to perform general maintenance and minor repairs on several 
of its vehicles. Amounts paid for these services for the year ended June 30, 2001, totaled $10,175. 

The Association received a contribution of $22,354 from the Foundation for Retarded Citizens, Inc. The 
Foundation was established to receive, invest, and distribute funds in furtherance of the purposes of 
LARC. The membership of the Foundation for Retarded Citizens is com prised of LARC's Board of 
Directors. The Foundation's Board of Directors includes LARC's Board President and Treasurer and 
three members of the community appointed by LARC's Board of Directors. 

NOTE 13 - RECLASSIFICATIONS 

The Association reclassified $176,704 of revenues from Other Revenue to Program Revenue on the 
Statement of Activities. These revenues were received from government entitlement programs on behalf 
of clients in the housing program . 
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V . L . A ~LD & A SSOCIATES 
Certlned Public Aecoutttants 
112 Fountain Bend Drive 
Lafayette, Louisiana 70506 

E-Man auldcpa@compuserve,com 
Telephone (337) 984-9717 Fax (337) 984~5544 

INDEPENDENT AUDITO RS' REPO RT 
ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING 

BASED ON AN AUDIT OF FINANCIAL STATEM ENTS 
PERFORM ED IN ACCORDANCE W ITH GOVERNM ENT AUDITING STANDARDS 

The Board of Directors 
Lafayette Association for 
Retarded Citizens, Inc. 

Lafayette, Louisiana 

W e have audited the financial statements of Lafayette Association for Retarded Citizens, Inc., (a 
nonprofit organization) as of and for the year ended June 30, 2001, and have issued our report 
thereon, dated Novem ber 15, 2001. In our report, our opinion was qualified because certain 
assets are recorded at appraisal value. Further explanation is in the third paragraph of our 
report on the financial statem ents. W e conducted our audit in accordance with auditing 
standards generally accepted in the United States of Am erica and the standards applicable to 
financial audits contained in Governm ent Auditing Standards, issued by the Com ptroller General 
of the United States. 

As part of obtaining reasonable assurance about whether the Association's financial statem ents 
are free of m aterial m isstatem ent, we perform ed tests of its com pliance with certain provisions of 
laws, regulations, contracts, and grants, noncom pliance with which could have a direct and 
m aterial effect on the determ ination of financial statem ent am ounts. However, providing an 
opinion on compliance with those provisions was not an objective of our audit, and accordingly, 
we clo not express such an opinion. The results of our tests disclosed no instances of 
noncompliance that are requ!red to be reported under Government Auditing Standards. 

nternal Control O ver Financial Reoortina 

In planning and perform ing our audit, we considered the Association's internal control over 
financial reporting in order to determine our auditing procedures for the purpose of expressing 
our opinion on the financial statem ents and not to provide assurance on the internal control over 
financial reporting. O ur consideration of the internal control over financial reporting would not 
necessarily disclose all m atters in the intern al control over financial reporting that m ight be 

M ember American Institute of Certified Public Accountatlts 



material weaknesses. A material weakness is a condition in which the design or operation of 
one or m ore of the internal control com ponents does not reduce to a relatively low level the risk 
that m isstatem ents in am ounts that would be m aterial in relation to the financial statem ents 
being audited m ay occur and not be detected within a tim ely period by em ployees in the normal 
course of performing their assigned functions. W e noted no matters involving the internal 
control over financial reporting and its operation that we consider to be m aterial weaknesses. 
However, we noted other m atters involving the internal control over financial reporting, which we 
have reported to the m anagem ent of the Association in a separate letter dated November 15, 
2001. 

This report is intended solely for the inform ation and use of the Board of Directors and 
M anagem ent of Lafayette Association for Retarded Citizens, Inc., applicable state and federal 
agencies, and the Louisiana Legislative Auditor. This report is not intended to be and should not 
be used by anyone other than these specified parties. 

Lafayette, Louisiana 
Novem ber 15, 2001 

V. L. AULD & ASSOCIATES 

Cerfified Public Accountants 



V . L . A ULD &  J~kSSOCL~TES 
Certified Public Accountants 
112 Foalltaill lielld Drive 

Lafayette, Louisiana 70506 

The Board of Directors 
Lafayette Association for 
Retarded Citizens, inc. 

Lafayette, Louisiana 

E-M ail auidcpa@com puserve.com 
Telephone (337~ 984-9717 Fax (3371 984-5544 

Toil Free (877) 814-3246 

MANAGEM ENT LETTER 

In planning and perform ing our audit of the financial statements of Lafayette Association for 
Retarded Citizens, Inc., (a nonprofit organization) for the year ended June 30, 2001, we 
considered the Association's internal control to determ ine our auditing procedures for the 
purpose of expressing an opinion on the financial statem ents and not to provide assurance on 
internal control. 

However, during our audit, we becam e aware of several m atters that are opportunities for 
strengthening interna~ controls and operating efficiency. (W e previously reported on the 
Association's internal control in our report dated November 15, 2001.) This letter does not affect 
our report dated Novem ber 15, 2001, on the financial statements of the Association. 

W e will review the status of these com m ents during our next audit engagem ent. W e have 
discussed these com m ents with Managem ent and we can discuss them in further detail at your 
convenience. 

2001-1. M edicaid Billings 

Num erous errors were found resulting in delays in collecting a significant am ount of 
revenue. These errors could cause material m isstatem ents in Accounts Receivable and 
Program Revenue. W e recommend that the personnel originating these billings be 
provided with the proper training and supervision. W e also recom m end that an aging of 
accounts receivable be prepared to m onitor outstanding billings. 

This report is intended solely for the inform ation and use of the Board of Directors, 
M anagem ent, and others within the organization and is not intended and should be used by 
anyone other than these specified parties. 

Lafayette, Louisiana 
Novem ber 15, 2001 

V. L. AULD & ASSOCIATES 

Certified Public Accountants 

M ember American Inetltute of Certified ]~ub|i~ Aecount~nte 



Lafayette Association Ior 
Retarded Citizens, Inc. 

A L L E M A N  C E N T E R  
Serving the Developmentally Disabled in Acadiana since 1952 

Decem ber 12. 2001 

303 NEW  HOPE ROAD 
LAFAYETTE, LA 70506 

(337) 984-6110 ~ FAX (337) 984-1102 

M r. Daniel G . Kyle, Ph.D, CPA, CFE 
Legislative Auditor 
State of Louisiana 
P.O . Box 94397 
Baton Rouge, LA 70804-9397 

Re: M anagem ent's Corrective Action Plan 

Dear M r. Kyle: 

PEOPLE HELPING PEOPLE 
U nibed ~VaLI 

The Lafayette Association for Retarded Citizens, Inc., respectfully subm its the 
follow ing corrective action plan for the year ending June 30, 2001. 

Audit Report 

1979-1. Buildings are recorded at appraisal values 

Recom m endation: O ur auditors inform ed us this qualification should 
continue until the appraised assets are disposed. 

Action Taken: At this tim e, we have no plans to take corrective action. It 
is unreasonable for us to sell the appraised buildings, as they are an 
essential part of the Association's operations. 

M anagem ent Letter 

2001-1. M edicaid Billings 

Recom m endation: It was recom m ended that the personnel originating 
these billings be provided with the proper training and supervision. It w as 
also recom m ended that an aging of accounts receivable be prepared to 
m onitor outstanding billings. 

Action Taken: LARC has experienced a sizable increase of waiver clients 
the past two years. The very nature of the waiver billing process to the 
State of Louisiana is very cum bersom e. O ur accounts receivable has 
increased both in dollar volum e and adm inistrative work. In order to have 

FREO W . (~ERWICK EARLY INTERVENTION 
ACADIAN VILLAGE RESPITE CENTER PROGRAM 

961-2364 981-7900 988-1807 
SUPPORTECW ORK 

NEW HOPE CENTER RESIDENTIAL SERVICES SYSTEMS 
989-1803 988-0640 984-1047 



a better, m anageable accounts receivable system , I_ARC has hired an 
additional clerk assigned to the Accounts Receivable section. This clerk is 
supervised by the Finance M anager. In addition, we have im plem ented a 
com puterized accounts receivable m onitoring system to track outstanding 
bills. 

Should you have any additional questions regarding this plan, ~lease do not 
hesitate to contact m e at the above num ber. 

Very truly yours 

Executive Director 



LafayEttE AssOCiation Ior 
REtardEd Citizens, Jr~e, 

A L L E M A N  C E N T E R  
Serving the Developmentally Disabled in Acadiana since 1952 

303 NEW  HOPE ROAD 
LAFAYETTE, LA 70506 

(337) 984-6110 ~ FAX (337) 984-1102 

LAFAYETTE ASSOCIATION FOR RETARDED CITIZENS, INC 
SUM MARY SCHEDULE OF PRIOR AUDIT FINDINGS 

FO R THE YEAR ENDED JUNE 30. 2001 

1979 - 1. Buildings are recorded at appraised values 

PEOPLE HELPING PEOPLE 
UnW.edV~ag 

Condition: Certain buildings were restated to appraisal values on M ay 1, 
1979. Generally accepted accounting principles require assets to be 
sated at acquisition cost, or if donated, recorded at their fair m arket value 
at the date of gift. This situation requires a qualification in the audit report 

Recom m endation: Our auditors inform ed us this qualification should 
continue until the appraised assets are disposed. 

Current Status: At this tim e, we have no plans to take corrective action. It 
is unreasonable for us to sell the appraised buildings, as they are an 
essential part of the Association's operations. 

2000 - 1. Reconciliation of Bank Accounts 

Condition: Uncleared checks totaling more than $11,000 were listed as 
outstanding and should have been voided. This understated cash. 

Recom m endation: It was recom m ended that the appropriate personne 
should review uncleared checks as to length of tim e outstanding and 
make necessary adjustments as needed. 

Current Status: A system to review uncleared checks and m onitor dates 
checks were issued has been put in place. 

2000 - 2a. W ork Activity Billings 

Condition: Audit confirm ations discovered one custom er had not received 
an invoice, and another custom er had not received invoices in a tim ely 
m anner. This was because the person in charge subm itted records to the 
accounting departm ent but failed to m ail the invoice to the custom er. 

FRED W . GERWICK EARLY INTERVENTION 
ACADIAN VILLAGE RESPITE CENTER PROGRAM 
981-2364 981-7909 988-1897 

SUPPORTED W ORK 
NEW HOPE CENTER ~ES~DENT/AL SERVICES SYSTEMS 

989-1803 9B8-0640 9B4-1047 



Recom m endation: It was recom m ended that the personnel originating 
these billings should be advised of the problems and monitored. 

Current Status: A com puter program has been set up to m onitor invoices 
subm itted to insure custom ers are receiving invoices in a tim ely m anner. 

2000 - 2b. Respite Billings 

Condition: Significant errors, both over and under billing, were found. 
These errors could cause m aterial m isstatements resulting in the case of 
an over billing in a potential liability to return funds. 

Recom m endation: It was recom m ended that the personnel originating 
these billings should be advised of the problem s and m onitored. 

Current Status: The Housing Departm ent has assigned an experienced 
secretary to m onitor and review all billings before they are subm itted to the 
State. The personnel originating these billings have been advised of the 
problem s and have been instructed to coordinate the review process with 
the secretary assigned that duty. 

2000 - 3. Payroll 

Condition: Twice the sam e em ployee subm itted tw o tim e sheets for the 
sam e pay period. The tim e sheets were not subm itted in the sam e pay 
period. Therefore, the payroll clerk did not notice the duplication. The 
employee was paid twice, about $600. The employee's supervisor 
approved the tim e sheet in both cases. 

Recom mendation: The supervisor approving the time sheets should be 
advised of the problem s and m onitored. In addition, m anagem ent should 
establish a system to prevent supplication of tim e sheets w here the 
prim ary responsibility resides with the em ployee's supervisor. 

Current Status: W e have changed the tim e sheet reporting system for 
Respite Program em ployees working away from the hom e base operation 
These em ployees are m ailed pre-dated tim e sheets for each pay period 
on which they fill in their time on the days worked. Upon receipt of the 
completed time sheets, we then compare the reported time with the job 
assignm ents. This not only prevents duplication of tim e sheets, but also 
serves as verification of "billing time" for governm ental purposes. 

2000 - 4. Bid Policies 



Condition: The purchase of a tractor was not within the Association's bid 
policy on purchases. 

Recom m endation: M anagem ent should seek the advice and consent of 
the Board when a variance from the policies of the Association occurs. 

Current Status: The Board of Directors am ended the purchasing policy for 
purchases over $1000. 

2000 - 5. Accounts Payable Records 

Condition: The filing of paid invoices lacks organization. Vendor's 
invoices were frequently placed in the wrong files, e.g., Paul Toce in 
BellSouth, The Daily Advertiser in Cox Com m unications. Properly filed 
invoices are not only necessary for audit reasons but also to m ake the 
records useful to m anagem ent. 

Recom m endation: A supervisor should periodically m onitor the accounts 
payable files. 

Current Status: Due to the increased volum e of filing, an extra clerical 
helper was hired and assigned her filing responsibilities. In addition, the 
Finance M anager will periodically m onitor the filing to insure proper filing is 
m aintained. 


